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Jan-March in brief 1(2)

• On March 16, Aspocomp decided to acquire the 49 percent minority
interest in ACP Electronics Ltd, Suzhou

• the older technology plant vacated by the partner is scheduled to be 
upgraded into an HDI PCB plant in 2008

• the acquisition was financed by Standard Chartered Bank. As part of 
the arrangement, Aspocomp issued the bank 4 million warrants on 
April 4.

• The EGM authorized the Board to decide on issuing 50,000,000 new 
shares and conveying the 200,000 Aspocomp shares held by the 
company

• A rights issue was launched on March 26
• a total of 29,823,078 new shares were subscribed for
• EUR 22 million net equity was generated
• the amount of Aspocomp shares increased to 49,905,130 total
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Jan-March in brief 2(2)

• Comparable net sales declined by 13 percent
• Finnish plants down by 12 percent but on a par with Q4/06
• comparable (A2/HDI only) Asian plants down by 14 percent
• weaker sales at the Salo plant
• sales fell in China due to global overstocking
• sales improved at the Oulu plant
• lower capacity utilization rate in Thailand

• Operating profit down 89 percent but up 36 percent on Q4/06
• heavy losses of the Salo plant, however improving clearly on Q4/06
• losses at the Thai plant due to a lower capacity utilization rate, yet

improving on Q4/06
• Profit of the Chinese plant fell due to unfavorable product mix and 

weak local demand
• sale of the older technology plant, A1/SingleSided, did not reduce the 

profit
• profitability remained good
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Financial performance in 1-3/2007
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Financial performance in 1-3/2007
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Net sales by customer segment in 1-3/2007

1 Handheld devices and 
telecom networks 94% 
(68%)

2 Automotive, industrial
and consumer
electronics 6% (32%)

1

2
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Equity ratio

% 63.1  63.0  63.7  
57.8

54.3
49.9

45.5

37.0

Q1/2
00

5
Q2/2

00
5

Q3/2
00

5
Q4/2

00
5

Q1/2
00

6
Q2/2

00
6

Q3/2
00

6
Q4/2

00
6

Q1/2
00

7

20,4



Maija-Liisa Friman 4/5/2007 10

Gearing
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Liquidity

• The Group’s consolidated cash flow from operations was negative, 
totaling EUR -3.4 million

• The Group’s consolidated net liquid assets amounted to EUR 14.9 
million (17.2) 

• Aspocomp Group Oyj’s liquid funds before the rights issue, including 
unused limits, were EUR 1.7 million (9.9)
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Financing

• Aspocomp agreed on a EUR 40 million credit facility with Standard Chartered 
Bank (Hong Kong) Limited to purchase the 49 percent minority share in ACP 
Electronics Ltd 

• The rights offering generated EUR 22 million net equity

• The remaining investment needs during 2007-2008 will amount to about EUR 
130 million

• the investment in India will amount to about EUR 100 million

• the capacity expansion in China will amount to about EUR 30 million
• the Group is in negotiations to finance the project in India
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Printed circuit board market

• Worldwide handheld sales channels were overstocked
• Component manufacturing volumes contracted somewhat on the previous 

quarter 
• PCB suppliers witnessed weaker than expected sales and declined capacity 

utilization rates 
• Material costs did not develop favorably

• Global HDI PCB production declined by almost 3 percent on the previous 
quarter 

• in Asia it contracted by about 2 percent

• in China it continued increasing slightly

• Handheld devices segment reported strong performance despite 
seasonal variation and overbuilt global inventory 

• In the telecom infrastructure market, sales was flat or fell slightly 
• The automotive electronics market appeared stable with small but

steady growth 

Source: Prismark, Aspocomp
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Future outlook 1(2)

• The main priority in 2007 is to focus on developing its market 
position and competitiveness, serving the main global customers,
increasing cost-effectiveness as well as securing the liquidity and 
financing of the Aspocomp Group 

• Trial production at the plant in India is anticipated to start in early 
2008 and full production in the first half of 2008 provided 
Aspocomp succeeds in obtaining its financing and completion of 
the project in schedule

• Expansion of HDI PCB production capacity in India and China is 
forecast to have visible positive effect on the company’s net sales 
starting 2008 

• The related investments are estimated to result in a significant
increase in the company's indebtness and markedly higher 
financing costs 
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Future outlook 2(2)

• In case the Salo plant conversion project will not reach the 
set financial and operational goals during the first half of 2007, 
the company will consider all options, including a possible 
closing of the plant, to rectify the unsatisfactory situation 

• The full-year net sales of the Group from continued 
operations and excluding the sold plant in China are forecast 
to stay on the previous years’ level

• Profitability is expected to improve on 2006; however, the full-
year result is anticipated to be clearly unprofitable and 
liquidity to remain weak 
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Events after the period 1(2): Imbera

• On April 17, 2007, Aspocomp Group Oyj and Elcoteq SE signed 
and closed a transaction to broaden their JV Imbera Electronics 
Oy’s ownership base, extend its exposure to the market and 
secure its financing. Imbera's new financiers and major owners 
are funds managed by Index Ventures, Northzone Ventures and 
Conor Venture Partners 

• Aspocomp and Elcoteq each own approximately 15 percent of 
Imbera's share capital 

• Aspocomp signed a 10 year worldwide manufacturing license 
agreement for the current Imbera technology. The ownership 
arrangement will have no impact on Aspocomp's financial result. 
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Events after the period 2(2): co-determination
negotiations

• Aspocomp has today issued a notice on statutory labor co-determination 
negotiations in Finland.

• The aim of the negotiations is to find the best ways to improve the 
company’s profitability, which may include a possible closing of the Salo
plant. The target is to reach annual savings in excess of ten million.

• The negotiations concern about 350 employees at Aspocomp Group Oyj 
and Aspocomp Oy, excluding the personnel in Oulu production unit. The 
total number of personnel in Finland is 543. Possible personnel cuts would 
be implemented during 2007 and affect a maximum of about 320 people. 

• The negotiations may result in balance sheet write-offs. In case the 
negotiations would lead to closing of the Salo plant, it is estimated that the 
related non-recurring costs including the write-off’s could amount to about 
EUR 20 million. The negotiations and possible closing of the plant is not 
expected to affect customer deliveries.
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Strategy in action
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Aspocomp’s unique position

Fast route
to large scale
cost advantage
in Asia

Efficient
ramp-up and 
local service

Technological
leadership and co-
design with key
customers

Operative flexibility
to meet fluctuating demand cost-efficiently

Design flexibility
to create competitive edge for customers
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